Meeting Minutes  Minnesota Rodeo Association General Membership Meeting 

August 19th, 2009 Godfather’s Pizza St. Cloud, MN 7 p.m.             (Gunderson)
Call to Order:  Dan Bergerson called meeting to order at 7 pm.       

Attendance:  President Dan Bergerson, VP Karl Johnson, Secretary Heidi Gunderson, Treasurer Jamie Johnson, Stock Contractor Scott Berends, QD Rita Hamilton, Queen Rachel Peterson, BB Dustin Schilling & Jason Lenzen, PR Mike Grinager, O40 Jeff Thurlow & David Slipka, CR Toby Boeta (Finals Director) & Matt Otto, BCR Jessie Otto, TR Cory Borman & Bill VanLith, SW Matt Tellegen, JD Greg Caron
Directors not in attendance:   BCR Corey Wulf, SW Ken Davis, SB Morgan Dwire  
Motion to approve July Meeting Minutes: MMS Dustin Schilling/Karl Johnson
July Meeting Minutes approved as written.  

Treasurer’s Report: Account balance $53,568.23.  MMS Karl Johnson/Rita Hamilton to approve treasurer’s report. (motion carried)
Secretary Report:  H. Gunderson 323 Members, 18 Associates  (Last year 280 total members, 13 Associates)
Queen’s Report: Rachael Peterson/Rita Hamilton  Paid for saddle.  Please put online that the  deadline for Queen’s applications for the 2010 year are due September 11th.
UNFINISHED  BUSINESS:
1. 2009 Finals
· Finals Applications are available online and are due to the MRA office September 11th.  Call in to confirm Thursday, September 17th 5-8pm
· Sponsor Update: Mills Fleet is still a maybe.  Starting to work on sponsorships in the Fergus Falls area.
· Looking ahead to next year, we need to have something in place that catches the eye of prospective sponsors.  Examples: Mission statement and future goals.  We will make a subcommittee after the finals to work on. One idea would be to have a “Dodge” challenge to entice Dodge to be a major sponsor.
· Schedule of Events: See attached
· Finals Ground Rules:MMS Jessie Otto/Toby Boeta (motion carried) to accept finals ground rules as written/see attached. Ground Rules will be included with entry form.
· Posters: Printed and handed out.  Toby Boeta to post in the Fergus Falls area.
· Advance Tickets: Heidi Gunderson to print and mail to VFW and Red Horse Ranch to sell.
· Personnel for the Finals was voted on, results are as follows:
Judges: Greg Carron & Shawn Manee

Secretaries: Jill Berends & Kayla Dambroten

Bullfighters: Dustin Nelson & Nick Miller

Pickup Men: Scott Berends & Mark Gunderson

Clown: David “Hippie” Engelkes

Announcer: Wade Grinager

· Stock for the Finals
Rough Stock: Triple B Rodeo is the only contractor that is eligible to bring rough stock per our rulebook.  Will work to bring an even pen of stock and if needed will contact additional contractors if more stock is needed.
Timed Event:  CR, O40, BCR, TR Arlan Brooks, asked to bring medium running stock.  Steer Wrestling to be announced after the Superior Rodeo.
2. Jackets: 
· We will buy 20 extra jackets to sell.
· Personnel will have the option to buy their jacket at cost.
· MMS Karl Johnson/Bill VanLith (motion carried) to pay $350 to “Todd” towards the amount that he has invested in the jackets he started for the association.  We will also tell him that we will order jackets through him next year as long as his pricing is competitive.

New Business:
1. 3 Sanction Rodeos: 
· MMS Toby Boeta/Mike Grinager (motion carried) to allow members to count Superior as one of their first sanction rodeos to count towards the finals. This is a result of Motley’s cancellation on short notice.
· We will invite cardholders to the finals if the top 15 does not fill.  Invited contestants will not be eligible for year-end awards, they will compete only for money.
2. Rookie of the Year Award:

· It was discussed that there are accomplished cowboys and cowgirls that compete in professional rodeo that are eligible for the rookie award this year because it is their first year as an MRA cardholder.  It was decided that next year on the 2010 application there will be a place to check if rookie.  All first year cardholders are eligible for the rookie award.  The exception to this is that High School and Little Britches contestants must pay the full membership price to be eligible.
3. Event Awards:

· Heidi is ordering buckles through TresRios Silver this week.  Any buckle for $100 plus the all around buckles for free.

· Only Events with money in at this time are: Barrel Racing, Breakaway Roping, Bareback Riding (deposited tonight) Over 40 calf Roping (deposited tonight) No one has paid for the full $2000 sponsor amount as of yet.

· Event Sponsorships:  In the November meeting we made the following motion: Mike Grinager made a motion for all sponsorship money to be in by September 1, 2009.  If the money for your event is not received by this date then the remainder balance will divided among the finals contestants in that event and added onto their finals entry fee. Motion 2nd by Trevor Osterbauer, motion passed.
· If sponsorship money is not brought in by September 1st the association will not activate saddle certificated.  Instead of a saddle, the yearend champion, and finals champion will receive buckles (to be received after the finals) and $20 will be added to the entry fees of the said event to cover the cost of the buckles.
· MMS Heidi Gunderson/Scott Berends (motion carried) to use Todd Sloane for our saddles this year.
4. Website for 2010:
· MMS Mike Grinager/Rita Hamitlon (motion carried) to purchase Photoshop to enable the secretary to update the website banners.
5. Warren Barrel Points: 
· URA Sectretary is working on changing payout in Barrel Racing and Team Roping as it was payed out and timed incorrectly.  Results online are unofficial at this time.
6. Stalls:
· This year the entry form will have a separate spot to specify number of stalls, shavings, and hookups for the finals.  Money will not be paid in advance, cash will be collected at the finals for these items.  No exeptions.
· MMS David Slipka/Toby Boeta (motion carried) to provide 2 stalls per pickup man at the finals.
· MMS David Slipka/Jeff Thurlow (motion carried) to provide 1 stall per judge at the finals.
Next Meeting Date:   September 16th, Godfather’s Pizza..time to be announced.
Meeting adjourned by    Matt Otto     seconded by      Jessie Otto         at    9:45                 pm.






