Meeting Minutes  Minnesota Rodeo Association Meeting 

December 16th, 2009 via Conference Call at 7:30 pm             (Gunderson)
Call to Order:   (Mike Grinager)      

Roll Call:  (Heidi Gunderson) Members attended in bold
President Mike Grinager

Vice President Karl Johnson

Secretary Heidi Gunderson

Treasurer Jamie Johnson
Bareback Directors- Dustin Schilling & TJ Marino

Saddle Bronc Director- none

Bull Riding Directors- Josh Trest & Lance Schwartz

Steer Wrestling Directors- Ryan Olson & Matt Tellegen
Calf Roping Directors- Steve Kuntz & Toby Boeta

Over 40 Calf Roping Directors- David Slipka & Emmett Davis
Breakaway Directors- Jamie Johnson & Heidi Gunderson

Team Roping Directors-Cody Neisius & Bill VanLith

Barrel Racing Directors- Kelly Neisius & Sherry Sampson

Judge Director-Greg Carron

Stock Contractor Director-Scott Berends

Queen Director-Rita Hamilton

Ask for other members on call:
JoJo Varner
Motion to approve November Meeting Minutes: MMS Karl Johnson/Emmett Davis
Treasurer’s Report: (J. Johnson) Report on file.  Balance of $1,927.24
Secretary Report:  (H. Gunderson) No Members at this time.  Ready to accept memberships for 2010.  Attached is an attendance record from 2009 year that shows how many meetings directors attended last year at $10 per meeting towards 2010 memberships.  If you brought in $1000 worth of sponsorships then you will be getting a 2010 membership, however you still need to apply and send in application. All new directors: As the rule is stated in the rulebook you must pay for your membership the first year and will be compensated at $10 per attended meeting (towards the next years membership) or after you bring in $1000 cash sponsorship towards your event.
Queen’s Report: none available
UNFINISHED  BUSINESS:
1. Rule Proposals, Changes, and Additions:
· Cody Neisius reported on proposed Mixed Team roping rule.  Cody will write the rule as to be written in the rulebook and will bring for discussion to the next meeting in January and it will then post be for 30 days before voting to pass or fail.
2. 2009 Finals Budget Report: (Jamie Johnson)
· Detailed Finals report showing complete financials (on file and emailed out to board members)
3. Looking forward to the 2010 Finals:
· RHR: Candy Olson reported that the ways she could help us would be that she would promote our finals at their Pro Rodeo for free with a chute sign or banner.  They would promote us more through their website.  Candy would give us a list of their past sponsors that no longer sponsor their Pro Rodeo and we could contact their sponsors.  MMS Cody Neisius/JoJo Varner to let our dates go for the first weekend in October. Motion Passed.  The only dates that are open are the third weekend in September and the first weekend of October.
· Verndale: JoJo Varner contacted, they are interested in having the finals there.  They are working on a proposal where they would include a trailer for us to raffle off in their deal. (Horse trailer, cargo trailer?) Mike Grinager is setting up a face to face meeting to discuss opportunities.
· State Fairgrounds: Mike Grinager contacted.  They put ice in mid-November and take out mid-March.  He also contacted Equifest and the dirt is out by then and all other dates are already taken and booked.
· I-90: Karl Johnson will contact the person in charge to see what they would propose for us to have our finals at their facility.
·  (Survey information to be complete for January Meeting.  We will use this information at the January meeting to help in making our decisions for the 2010 finals.
4. Committee Assignments: Email Mike Grinager if you have a preference about what committee you would like to be on.  General members that are not on the board are also welcome to assist.  Please email him prior to the January meeting as you will be assigned to a committee prior to the January 20th meeting.
· Budget:
· Finals:
· Jackets:
· Awards:
· Rules: 
· Fundraising:
· Leadership:
· Other?
New Business:
1. Raffle:
· JoJo Varner wanted to discuss more options for Raffles. She is willing to continue to look at opportunities for the MRA.  Karl Johnson is going to contact Polaris in Roseau with hopes to get a 4-wheeler donated or reduced cost for us to raffle off.  There was discussion about how to make the membership accountable for the raffle.  It was stated that you  may have to MAKE your members do the raffle.  There was discussion about doing it how the URA has done it in the past where you pay for the raffle tickets with your membership.  We could look into several opportunities, four wheelers, lawn mowers, ect. Please contact people who you may have connections with to see what they would be willing to donate and bring donation possibilities to the next meeting.
2. 5013c:
· We want to keep moving forward with this.  Jamie Johnson has info from last years tax accountant on what we would want to include in our 5013c application to make us the most appealing to the IRS to approve.  
3. New Contractors:
· Toby Boeta contacted Sutton Rodeo Co.  He has a rodeo in Northfield.  He puts the whole rodeo on, no committee.  They are looking for something different to draw more contestants.  Maybe they would like to host an MRA only sanctioned rodeo.  
· Toby Boeta contacted Barnes Rodeo to try to bring in new amateur rodeos. 
· Mike Grinager to contact some of these contractors to see what we can can work out to get new rodeos for 2010.
Next Meeting Date:  January 20th, Mike Grinager will announce location at a later date.
Meeting adjourned by    Jamie Johnson          seconded by  Karl Johnson         at     9   pm.






